“Keeping Washington Trails Open”
CALENDAR
Membership Meeting
April 4, 2017
INB Bank, Airway Heights
6:30 pm

Membership Meeting
May 2, 2017
INB Bank, Airway Heights
6:30 pm
Program: Horse Nutrition,
Guest Speaker

Chapter Ride & Campout
May 5-7, 2017
Escure Ranch

RSVP to Ken Carmichael 466-2225

June 10, 2017
Trailhead Camping Seminar
Riverside State Park

_______________________________________________________

April 2017

By Ken Carmichael
Announcements:
Leave No Trace Basic Class has been cancelled!
Unfortunately, we had to cancel the class. There weren't enough people registered. Leave No Trace is a
cornerstone of Back Country Horsemen and this is very disappointing. This was the first time it was offered on
our side of the state.

The
2017
BCHW

Chapter Ride as Escure Ranch has been rescheduled to May 5-7, 2017. If you plan to attend, please RSVP
to Ken Carmichael. 466-2225
Our Trailhead Camping Seminar in June is Full! We have 11 rigs registered and confirmed. We'll need
some volunteers to help that weekend.

Rendezvous was held in Ellensburg on March 17-19. It was another successful event thanks to many
volunteers. Each year the event has grown and takes more and more of the fairground facilities.
I was able to sell a saddle at the tack sale, and purchase a few items. Patti purchased a nice hat from one of
the vendors, and several other things I imagine. Two of the demonstrations I particularly enjoyed were the
mule trainer and a session on trailer safety and maintenance.
The saw that Patti painted was entered in the auction which is a major fundraiser for BCHW. There were
many fine items up for bid between the live, silent and bucket auctions.
The BCHW store was open and chapters put up displays
Contests that were offered included packing, Dutch oven cooking, trailering, crosscut saws and photography.
Our own Cindy and Gary Miller came away with several ribbons for their beautiful pictures. There were
several seminars and demonstrations. Of course there were food vendors and the banquet Saturday night.
We had our share of meetings including with the land managers on Friday. Meetings also took place about
membership, independent members, grants and statewide work party. On Sunday morning we had the
general membership meeting and awards were given to some deserving volunteers.
Overall it was a good event and we had fun. I hope more PBCHW members can attend in 2018.

Saturday Night
Banquet. Yummy
chicken and prime
rib dinner enjoyed by
Ken, Patti, Cindy,
Gary, Doug, Teresa,
Bob Olsen and his
guest.

Cindy and Gary entered some photos. Cindy won a blue ribbon for her
"On the Trail" photo. Gary won a blue ribbon for one of his scenic view
photos. Congratulations!

Cross-cut saw competition.

Welcome New
Member!

Rebecca Ramos

MOTION
APPROVAL OF THE BCHW BOARD
FOR THE
BCHW MEMBERSHIP DEVELOPMENT PROGRAM
AND
FORMATION OF A BCHW MEMBERSHIP DEVELOPMENT COMMITTEE
I move that the BCHW board approve the following BCHW Membership Development Program Proposal and in
so doing approve the formation of a new standing committee called the BCHW Membership Development
Committee. The motion was passed and President Kathy Young has appointed Ken Carmichael as the
committee chairman.
Whereas the membership of BCHW has been declining over the last several years, membership has been
identified by the Board of Directors as a major priority, that in order to have a strong membership program the
leadership must come from BCHW and that the primary source of memberships is through the chapters,
therefore the following proposal is made:
BCHW appoints a committee chairman at the BCHW level to manage the BCHW Membership Development
Program (MDP). Further that this committee be responsible for the development of content, materials,
marketing, training and monitoring of a comprehensive Membership Development effort. A budget to meet the
goals will be made part of the BCHW budget based on approval by the BCHW Board.
The Membership Development Program will address membership in three areas:
 Identifying and contacting potential members
 Recruiting potential members
 Membership retention
The Membership Development Program will address membership as follows:
 The State Membership Development Committee (SMDC) will consist of a minimum of a chair,
marketing and training component with additional technical help when required.
 The State Membership Development Committee (SMDC) will manage and work with a Regional
Membership Development Committee (RMDC) consisting of at least four regions (Teams). Each
Region (Team) will have at least two representatives chosen for their combination of specific skills
supportive of the Membership Development Program.
 Each chapter will have a Chapter Membership Development Chair (CMDC) who will work with the
Regional Membership Development Committee (RMDC) Team assigned to that chapter.
The State Membership Development Committee (SMDC) Chair, as appointed by the BCHW President, will
post for and interview candidates for the committee positions of Marketing and Training. The State Membership
Development Committee (SMDC) will post for and interview candidates for the positions on the Regional
Membership Development Committee (RMDC) that represent the geographic areas of BCHW. Each team of
two or more representatives on the Regional Membership Development Committee (RMDC) will be assigned
specific chapters to work with.

Responsibilities:
State Membership Development Committee – The SMDC will develop a marketing plan, content, materials,
training program and monitoring for the Membership Development Program (MDP). The marketing, content and
materials will be developed in a broad, and flexible, manner with many options to ensure that there are aspects
that will fit every chapter’s needs. Further, the State Membership Development Committee (SMDC) is
responsible for managing the promotion of membership statewide in support of chapter activities working closely
with other committees and the Executive Director.
Regional Membership Development Committee – The RMDC will attend training sessions conducted by the
State Membership Development Committee (SMDC) and become fluent in the tools and materials available so
that they may pass them on to their assigned chapters. The Regional Membership Development Committee
(RMDC) is responsible for working with individual chapters so that between them they may select the tools and
materials that meet the specific chapter’s market and needs. The Regional Membership Development Committee
(RMDC) Team will meet with the chapters in small groups and individually to assist in training, implementation,
monitoring the chapter progress and adjusting the program when necessary.
Chapter Membership Development Chair – The CMDC meets with the Regional Membership Development
Committee (RMDC) Team in small groups and individually to identify the best Membership Development
Program (MDP) for their market and needs. They work with the Regional Membership Development Committee
(RMDC) Team to train, implement, monitor the progress and adjust the program when necessary. The Chapter
Membership Development Chair (CMDC) is ultimately responsible for implementing the agreed upon
Membership Development Program (MDP) for that chapter.
The monitoring element will ensure that the program is meeting BCHW and chapter needs. The Membership
Development Program (MDP) will hold all participants accountable.
The Membership Development Program (MDP) will be an important part of future BCHW training and will be part
of future BCHW Leadership Training.
This proposal does not provide details about what membership ideas will be developed. However, it will
incorporate ideas and suggestions from Craig Lewis of 501 Commons Consultant and the ideas put forth by
the chapters and documented in BCHW MEMBERSHIP RECRUITMENT & RENTENTION IDEAS dated
November 7, 2015 and posted on the Director Website.
An open channel of communications will be maintained through the committees and with the BCHW Board
and officers. The Membership Development Program (MDP) will be flexible. It is recognized that each chapter,
and market, has unique aspects that require different approaches. Also changes in the program must be made
as it evolves at the state and chapter level. While the committees identified here will be held accountable for
results, input and participation by all BCHW members is encouraged and appreciated. Membership
Development must be a group effort.

BCHW JOE WATT CANYON POKER RIDE
May 20, 2017, Ellensburg, WA

Volunteer Opportunity ! ! !
BCHW is looking for volunteers to help operate the Joe Watt Canyon Poker
Ride. Helpers needed for registration, manning a station, etc. Ken and I
helped last year at had a BLAST!
If you want to volunteer, contact Jason Ridlon at jhridlon@fairpoint.net

BCHW Legislative Report
By Ken Carmichael
The following is a portion of the legislative report that Jeff Chapman gave to the BCHW board. The most
significant is a bill to provide more incentives to private timberland owners for allowing recreational
users to access their lands. Even this bill is primarily focused on hunters. Our focus is also primarily on
funding measures. Most importantly, we want to make sure the NOVA grant funds handled by the RCO
do not get swept into another use. At over 13 million dollars, NOVA is the workhorse of the grant funding
mechanism for DNR and USFS agencies to get projects completed on their lands. Many of the NOVA
grant requests benefit us. RTP is also important since it involves non-profit request grants, including
our own. However RTP should be okay since it is federal money with a dedicated purpose. The option
for the state to use the funds for a different purpose is by the Governor’s decision by the prior
September. Governor Inslee has never opted out of using RTP for RCO grants. We are also working
to provide operating and capital funds to the agencies. This includes the WWRP grant program which
includes 3 John Wayne Trail grant development applications.
Our legislative day was held February 15, 2017 in conjunction with the Big Tent Coalition Rally event
and the WTA legislative day. It went very well. With so many recreation advocates at the capitol at the
same time, there was never a lull. Everyone was discussing recreational programs, both among their
peers and with legislators.
Joyce Williams is our lobbyist for 2017. She has done everything we have asked for on a cost basis. I
can report that I am very pleased with her assistance (and everyone knows I can be pretty particular).
She has signed in for us on dozens of bills and helped put our legislative day together. She is now
assisting us with the funding issues including protecting NOVA.

Equestrian Area Camp Host
By Ken Carmichael

Opportunity knocks for people that would like to spend some extended time at the
Riverside State Park Equestrian Area Campground.
Riverside State Park is accepting applications for camp hosts in July, August and
September of this year. The host site has water, electricity and sewer hook-ups.
This is a volunteer opportunity that greatly benefits the care of the equestrian area and
enhances the experience of those equestrians using the area. At the same time it
provides the opportunity for selected individuals to spend some quality time at the
equestrian area.
If you are interested please give it some serious consideration. For more information
you
may
contact
Danny
Murphy,
Volunteer
Coordinator
at
Daniel.murphy@parks.wa.gov or call him at 509-795-4609. Or you may contact me as
I have a copy of the duties to be performed.

BCHW Board Meeting
By Ken Carmichael
The March 17 board meeting is a short one because it was held in conjunction with the rendezvous.
BCHW MEMBERSHIP DEVELOPMENT COMMITTEE - I believe that the major item covered was the
following motion: “I move that the BCHW board approve the following BCHW Membership Development
Program Proposal and in so doing approve the formation of a new standing committee called the BCHW
Membership Development Committee.” I made the motion, it was passed and I was appointed the
chairman of the BCHW committee. After years of being involved at the chapter, state and national
levels of BCH I feel that we need to take some significant and aggressive steps toward finding new
members and retaining those that we have. We will talk about this at a meeting and I will include the
entire program elsewhere in this newsletter.
NEW CHAPTER - A new chapter has been chartered. It is the Mt. Olympus chapter out on the
Peninsula. At least now we are not the newest kid on the block.
LIFE TIME MEMBERS - Certificates were presented to those members that have chosen to be life time
members of Back Country Horsemen of Washington.
RENDEZVOUS IN THE FUTURE - A major concern now is who will chair the rendezvous for 2018.
This is a large job and no one has stepped up to take the reins. Several options will be reviewed taking
into consideration costs, income and soft dollar benefits of having such an event. It is one of our major
fundraisers.
SAW CERTIFICATION - Another saw certification class will take place at Bumping Lake on May 5 and
6. Before taking the class a person must have their first aid card.
GRIZZLY BEARS IN NORTH CASCADES - BCHW sent a letter to the Superintendent of the North
Cascades Nation Park Service Complex voicing our concerns over the options available for introducing
grizzly bears into the North Cascades Ecosystem. We are particularly concerned that this can result in
lost access to the area if they determine that the bears need additional relief.
MEMBERSHIP - BCHW membership level held steady in 2016 after several years of decline. This is
good news but more on that later in this report. PBCH chapter has been growing.
STATEWIDE WORK PARTY - The Statewide Work Party in the Salmo-Priest Wilderness is coming
together. This is in close proximity to Spokane so some of us should be attending. A sign-up sheet for
meals can be found at www.bchw.org/2017swwp. They provide some great meals to all the workers.
Again this takes place August 2-5.

Mud Season
By Michelle Eames
After the winter of the never-ending snow and ice, I knew it had to come. The mud season. Even though
I dreaded the coming of the mud, I now look at it with a certain sense of glee: mud means the snow is gone and
riding season is here!
My house is in the west plains, with shallow soil over basalt. In other words, it takes a long time for the
water to drain. Between packed snow, ice, and then the pineapple express rainstorms, we have an overabundance of water this year. The water bodies at my house are big enough that we have given them names:
Pasture Pond, Yard Pond, Breezeway Bay, Horse Trailer Lake, Gramma’s Creek, Goat Barn Pond, and many
more. Our garage has flooded, we can’t get from the carport to the house without rubber boots on, and we are
thinking of getting the canoe out to go visit the neighbors.
My horse paddocks are morasses of manure and mud. I can’t get the wheel barrow through the muck to
clean out a winters worth of manure; all I can do is make temporary piles and wait for it to dry. We have a giant
seasonal pond behind the paddocks. The boys in my family (including my husband) have all become
hydrological engineers. They use hoes and shovels to connect puddles to other puddles, weaving little streams
through the paddocks back to the giant pond. They gleefully re-sculpt the ditches until water is flowing
downstream, away from the stalls, so there is at least one dry spot for the horses to stand in.
Last weekend I built temporary fencing for the horses in the only high spot under the pines. I wasn’t sure
my new young horse would respect the electric fence; but so far so good. The fjord horses don’t really mind the
mud, I think it bothers me more than them. But they do love having a little grass to nibble in their new pasture.
They are also looking toward spring with glee.
All the ponds in the neighborhood have edged up to the roads, several areas of our gravel road are
deteriorating. The gravel is losing the battle with the mud and becoming mush. It was amazing to watch as the
road finally thawed and then changed as the water saturated through; first causing the big pot-holes, then the
trampoline effect. It was like a layer of gravel and clay over bubbles of water, the texture of bread dough, or
jello. Then it made ridges of gravel with ruts, and little mud volcanos, and finally became true mud in areas, like
chocolate pudding. I am leary of hauling the horse trailer through the mud bogs, and I am not sure I can get a
loaded trailer out of Horse Trailer Lake without getting stuck. Even the round pen is a boggy mess right now.
So I’m limited to working my horses on our quiet road. At least the road is soft on their hooves right now. And
the horses are definitely getting lots of practice with water crossings. I heard a rumor that buttercups have been
seen in the area; and I am hopeful that the trails will be dry enough to ride soon. At least if the roads get worse,
I know I can ride a horse out in an emergency. Plus, I know by August when it’s 100 degrees out, I’ll be missing
the water and mud. Definitely not looking forward to mosquito season, though!

Pasture Pond

More ponds and a visitor. Credit Cindy Miller.

Favorite Horse Quotes
No hour of life is wasted that is spent in the saddle.
Winston Churchill

The air of heaven is that which blows between a horse's ears.
Arabian Proverb

The horse. Here is nobility without conceit, friendship without envy, beauty without vanity.
A willing servant, yet never a slave.
Ronald Duncan

When you are on a great horse, you have the best seat you will ever have."
Sir Winston Churchill

We kept him until he died...
and sat with him during the long last minutes when a horse comes closest to seeming
human.
C.J. Mullen

WANTED
PUBLICITY PERSON!
PBCH Needs You!
Work with retailers, advertisers, potential
sponsors, media, and PBCH committee
members to assist with marketing,
advertising and assisting in promoting the
BCH Mission and Ponderosa Chapter.
Please contact Dean Giles or Ken
Carmichael if you’d like to participate
In this important service to your
Chapter

I invite you all to send me your stories, tips, jokes, articles,
photos, words of wisdom or whatever. I especially would like to
encourage our officers and committee chairs to share their
thoughts, visions and projects. The goal here is to make the
newsletter fun, entertaining and informative.
Patti Sander, Editor

P.S. Please send me photos of you and your equine
buddy so I can highlight you in our newsletter!

2017 PONDEROSA CHAPTER OFFICERS

THANK YOU
“The strength of the team is each

individual member. The strength of
each member is the team” Phil Jackson

Dean Giles, President
Joyce Johnson, Treasurer
Ken Carmichael, State Director
Patti Sander, Secretary
Bob Olson, Legislative Chair
Craig Volosing, Lands Chair
Don Groshon, Membership Chair
Doug Bailey, Trail Boss
Jose Bruce, Volunteer Hours Coord.
Patti Sander, Education Chairman
Cindy Miller, Webmaster/Facebook
Patti Sander, Newsletter Editor
Michelle Eames, Newsletter Publisher
Gary Miller, Photographer

